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ABOUT KRATIS

Kratis was established in 2005,

The core work of Kratis comprises of Training, Consulting Services
and exploitation of Research Projects and Inintiatives which
cover a wide range of corporate activities in diverse pbusiness
sectors and industry segments.

Kratis is a pboutigue training and consulting organization that
specidlizes in Human Factors, Human Error and Organizationdl
Behaviour. We would descirbe our approdach as very client-
centered with a thorough needs analysis process, that helps us
cuUstomise our services 1o the needs of our clients

The recent Training and Consulting engagement of Kratis
worldwide revedls cooperation with  plenty of reputable
International and regional organisations.
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ACCREDITATION AND COLLABORATIONS

—ASA
Approved as a Training Organisation EEASA

(Part 147) by the European Aviation European Avition Safety Agenc
safety Agency

HRDA CYPRUS ®
Human Resource
Approved as a Training Organisation ‘A‘i"u‘i'ﬁfﬁﬁm

oy the Human Resource Development of Cyprus

Authority (HRDA) of the Cyprus
Government

bide, Baile Atha Cliath
The University o bet

CO ’ ‘ Q b Q FQU O M S Trmlty College Dublin

Since 2005, Kratis has been
collaborating on various projects with
distinguished institutions, both locally
and abroad.




TRAINING & CONSULTING

sSpecialised in various topics:
o Organizational Behaviour e Human Factors e HumMan Error

o Aviation Safety e Patient safety o Emotional Intelligence

working in many different Areas

e Aviation e Hedlthcare e Maritime

e Services e HOspItality o Military

Using customised Tools and solutions

e Classroom Training o GAP Analysis e Experiential Training

e ONe-ON-one sSessions e E-learning e Benavioural Assesment




ALTERNATIVE TRAINING
APPROACH

Kratis currently provides severdl solutions as a response to the COVID-19 situation.
we have already introduced alternative training solutions (e-Learning, Live
webinars/Virtual Classroom Learning) in order to give the opportunity to all

organisations and professiondals to continue their learning and educationdl
activities.

find our e-learning courses here:
nttps://learning kratisconsulting.com/


https://learning.kratisconsulting.com/

FUROPEAN FUNDED RESEARCH
PROJECTS

Kratis has been participdting in various European Union
research projects since our very beginning in 2005, Our
iNvolvementin such projects has nhelped us a lot in expanding
our knowledge in the subjects that we are involved in and we

are dlways open in considering new revolutionary ideds.
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OPEN
EVENTS/CONFERENCES

PATIENT SAFETY /CONFERENCE

An annual conference organized by
Kratis, with the main olbjective being
.1 Iheimprovement of Patient's safety in

PATlENT SAFETY the Health Care industry.
CONFERENCE 2020
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AVIATION OPEN DAY

Aviation Open Day is a one-day
event dedicated to the
challenges of Aviation, with

A\/ | A-l-l O N orofessionals from around the

world, sharing their professiond

OPEN DAY stories. Organized annudlly.




Other Initiatives

EXPRESSIT. PODCAST

Expressit. Podcaost is a podcast that

iINvites professionals from various a0 EX P RES s I T
INndustries to discuss the hottest topics *
related to organizational behaviour and

NnumMan factor. The podcast is hosted by

two of Kratis professionals, Vassos

Lappa and sSolonas Demosthenous

PROFESSIONAL SOFTWARE
o Ikarus Incident Investigation
(Tkarus offers a complete
oackage for reporting, recording,
I K A R“U S analyzing incidents, developing
reports and analysing data from

several reports)

¢ Risk Assessment Tool

SERIOUS GAMES / ACTIVITIES

Gamification and Interactive learning is
something that we redlly believe in and try
(0 apply to our training courses. This is ¢
sample of some of our most specia
iNnteractive experiences)

e« ENn Route

e« The Cooking Game

e Lego Game
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